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Environmental Assistance and Customer Service Division

Encourage Efficiency, Support Recycling, Promote Economic Growth and Navigate Permitting 

Non-Regulatory - Pollution Prevention Assistance    
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Environmental Stewardship Initiative (ESI)

• Navigate regulatory and permitting 
challenges.

• Use resources responsibly and move 
towards a more circular economy.

• Achieve and be recognized for 
environmental excellence. 

• Implement pollution prevention and 
sustainability strategies. 

• Grow local economies and create 
jobs. 

• Understand how to address 
environmental problems.

Helping Businesses, Manufacturers and Industry

https://deq.nc.gov/about/divisions/environmental-assistance-customer-service/environmental-stewardship-initiative
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Environmental Stewardship Initiative (ESI)

• DEQ recognition and leadership 
program

• Free and voluntary 

• Promotes and encourages outstanding 
environmental performance

• Support going beyond compliance by 
conserving natural resources and 
resulting in economic benefits

• Grown from 28 members in 2002 (1 
Steward and 27 Partners) to 55 
members at 158 sites, 12 Rising 
Stewards, 30 Stewards

https://deq.nc.gov/about/divisions/environmental-assistance-customer-service/environmental-stewardship-initiative
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Member Benefits and Services

• Steward Forum w/ DEQ Secretary

• Networking opportunities

• Annual member conference

• Topic-based facility led on-site events

• Peer mentorship

• No-cost training/EMS audits
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• Recognition awards/marketing

• Dedicated coach/DEQ point-of-contact

• Personalized on-site assistance

• Waste reduction

• Water conservation

• Energy assessments

• Member listserv/electronic newsletter
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ESI Benchmarking Series

Recordings/slides of virtual offerings available on ESI website

Host Topic

Grifols Therapeutics LLC Biodiversity and Wildlife Habitat

Two Rivers Utilities
Environmental Goals & Sustainability 

Benefits

Domtar, Plymouth Landfill Reduction and By-product Reuse

Smithfield Foods – Wilson Water Reduction

Sierra Nevada Brewing “Bigger than Beer” Sustainability Initiatives



Member Newsletter



Celebrating Member Successes
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• Set aggressive environmental goals
• Integrate EMS into core business functions
• Communicate with local community
• Agree to mentor other ESI members

Stewards

• Demonstrate mature EMS
• Commit to go beyond compliance
• Set long-term environmental goals 

Rising 
Stewards

• Establish environmental goals
• Report annually on goals and compliance
• Undergo compliance check

Partners

*Membership requirements are added as you move up the hierarchy; e.g., Stewards 
must also meet the member requirements at the Partner and Rising Steward levels.

ESI Membership Levels

A
D
V
A
N
C
E
M
E
N
T



• Organization data

• DEQ Permit Info

• EMS Information

• Environmental Goals (2)

• Report annually – after 1 yr. in program

• Apply Online!

ESI application process flow 

ESI Membership 

Requirements: 

• Commitment to 

compliance 

• Not under environmental 

criminal indictment or 

conviction
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ESI Member Goals

Goals Include: 

• Reductions in Energy Usage, Water Usage/Wastewater 

Volume, Air Pollution and Waste Streams (Solids, Hazardous, 

etc.). 

• GHG Reductions 

• ISO 14001 EMS 

• ZWTL 

• Habitat/Wildlife Improvements 

• Pollution Prevention (P2) Strategies

SMART GOALS 

Specific 

Measurable 

Achievable/Attainable 

Realistic 

Time-Based 
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ESI Member Results

Data used to tailor 

assistance and 

educational 

opportunities

Members not required 

to report cost savings 

so impact much larger

https://deq.nc.gov/about/divisions/environmental-assistance-customer-service/environmental-stewardship-initiative


ESI Contact Information

Marcia Allocco, Environmental Assistance Section 
Chief/ESI Supervisor
Marcia.allocco@deq.nc.gov - 919.707.8206

Renee Kramer, ESI Manager
renee.kramer@deq.nc.gov  - 919.707.8126 

Yolanda Graham-Gibson, ESI Manager 
yolanda.graham-gibson@deq.nc.gov - 919.707.8146

Website: www.ncesi.org
Email: esi@ncdenr.gov 

mailto:Marcia.allocco@deq.nc.gov
mailto:renee.kramer@deq.nc.gov
mailto:yolanda.graham-gibson@deq.nc.gov
http://www.ncesi.org/
mailto:esi@ncdenr.gov
https://deq.nc.gov/about/divisions/environmental-assistance-customer-service/environmental-stewardship-initiative
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