
Local Programs Annual Erosion and Sedimentation Control Workshop 

April 19 – 22, 2021 

 

Overview Schedule: 
Monday April 19th 9am – 12pm: Session 1 - Regulatory Updates 

Tuesday April 20th 9am – 12 pm: Session 2 - Design Review 

Wednesday April 21st 1pm – 4pm: Session 3 - Inspection & Enforcement 

Thursday April 22nd 9am – 12pm: Session 4 - Everything Else & Awards 

Session 1 Agenda: Monday, April 19, 2021 
8:45 – 9:00 am Log-in 

We will open the Zoom meeting starting at 8:30 for 

speakers/moderators and 8:45 for everyone else; so feel free 

to log-in a little early if you want to test your connection.  

9:00 – 9:10 am Welcome & Overview 

Rebecca Coppa, Sediment Education Specialist, NCDEQ-

DEMLR  

9:10 – 11:00 am 

       -5 minute break around 10 am 

       -Q&A session around 10:45 am 

Administrative Code Changes and Other Updates to the 

State Sedimentation Pollution Control Program 

Julie Coco, PE, CPESC, State Sediment Specialist, NCDEQ-

DEMLR  

11:00 – 11:30 am NCG01 Update 

Alaina Morman, Environmental Specialist, NCDEQ-DEMLR  

11:30 am – 12:00 pm Common Plan of Development Update 

Karyn Pageau, EI, CPESC , Wake County Local Program 

 

Session 2 Agenda: Tuesday, April 20, 2021 
8:45 – 9:00 am Log-in 

We will open the Zoom meeting starting at 8:30 for 

speakers/moderators and 8:45 for everyone else; so feel free 

to log-in a little early if you want to test your connection.  

9:00 am – 12:00 pm 

       -Introduction to plan 

       -30 minute Breakout rooms 

       - 5 minute break around 10 am 

       -Reconvene & group discussion 

       - Q&A session around 11:15 am 

Sediment Plan Review Consistency Mini-Workshop 

Toby Vinson & Shannon Leonard NCDEQ-DEMLR 

Note: This is an interactive session come ready to participate! 

 



Session 3 Agenda: Wednesday, April 21, 2021 

12:45 – 1:00 pm Log-in 

We will open the Zoom meeting starting at 12:30 for 

speakers/moderators and 12:45 for everyone else; so feel 

free to log-in a little early if you want to test your 

connection.  

1:00 – 1:30 pm To Enforce or Not to Enforce...That is the Question 

Jay Wilson, CPESC, City of Charlotte 

1:30 – 2:00 pm Service of Process: NOV’s, Hand Delivery, Sherriff Delivery - 

All You Need to Know 

John Payne & Carolyn Mclain of NC Dept. of Justice’s 

Environmental Division 

2:00 – 2:30 pm Temporary v. Permanent Stabilization & What Do You Need 

To See to Close Out a Project? 

 Toby Vinson , PE, CPESC, CPM, Section Chief and NCORR 

Liaison, NCDEQ-DEMLR 

2:30 – 3:00 pm Drones for Inspections 

Connor Musial, DEMLR-WIRO 

3:00 pm – 4:00 pm DEMLR Inspectors Panel – Q&A Session 

Shawna Riddle (DEMLR-ARO); Lori Britt (DEMLR-FRO); Kenny 

Llywelyn (DEMLR-MRO); Kimberly Summers (DEMLR-RRO); 

and Connor Musial & Trentt James (DEMLR-WIRO) 

 

 

  



Session 4 Agenda: Thursday, April 22, 2021 

8:45 – 9:00 am Log-in 

We will open the Zoom meeting starting at 8:30 for 

speakers/moderators and 8:45 for everyone else; so feel 

free to log-in a little early if you want to test your 

connection.  

9:00 – 10:00 am Which are the BEST Management Practices for Construction 

Site Stormwater Management 

Dr. Rich McLaughlin & Melanie McCaleb 

10:00 – 10:30 am 

        

Ensuring erosion control takes into consideration 

permanent stormwater controls  

Tamera Eplin, PE, NCDEQ-DEMLR-WSRO 

10:30 – 10:35 am Break 

10:35 – 11:45 am 

       -Introduction 

       -1st breakout room  

       -Full group summary & next topic        

intro  

       -2nd breakout room  

       -Full group summary & next topic        

intro 

       -3rd breakout room  

       -Full group wrap up 

Enforcement Roundtable 

Karyn Pageau & Barney Blackburn, Wake County Local 

Program 

 

1st Topic: Your procedures for preparing a defensible case? 

2nd Topic: How do you decide to access a NOV with a CPA? 

3rd Topic: What tools would you use in this scenario? 

 

11:45 am – 12:00 pm Local Program Awards & Final Wrap-up 

Dr. Susan White, WRRI Director and SCC Chair; Julie Coco & 

Rebecca Coppa, NCDEQ-DEMLR 
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