What IF?
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Good morning


Every emergency
manager in a crisis
should be asking

How can this situation get worse?
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A disaster, major emergency or crisis is bad enough but some of the worst problems develop when we fail to remember the golden rule of crisis management: How can this situation get worse? What else can go wrong? Can this situation escalate? What can I do about it? What should I be anticipating? What actions should I be prepared to take?

Today we are actually spending time preparing ourselves as dam operators, safety officials and emergency managers preparing ourselves to be able to answer those questions or at least know what we should be working on to answer the question How can this situation get worse?


Emergency Notification
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I would like to spend a few minutes talking about emergency notification because as dam operators this is the beginning point in an emergency situation that you will involve emergency management and possibly pull the trigger on an emergency response. The North Carolina Emergency Action Plan template as well as the Federal Guidelines for Dam Safety released by FEMA urge you to have a tiered approach to emergency notification: this might be bad, this is bad, this is really bad… remember our golden rule? How can this situation get worse?



Let’s take a look at the three levels North Carolina dam safety recommends:


Level 3 “Unusual Event”

Green

* Notify Dam Engineer
e Notify DENR Land Quality staff

* Notify local Emergency Manager
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The “Unusual Event”



This is a developing situation – it has raised some level of concern but is not threatening the operation or integrity of the dam, yet. This is something to watch and let others know you are watching it. Time to talk with the dam engineer and Land Quality staff. Go ahead and give your local emergency manager a call as a heads up. I think I can safely speak for my brothers in EM – no one will ever be angry for you giving us Too much warning. We really do follow a better safe than sorry policy.


Emergency Level 2
“Yellow”

1.Dam Engineer

2.Local 911 Communications
Center

e Emergency
Management

e State EOC
e NC Dam Safety
e Additional agencies
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Level 2 or the POTENTIAL DAM FAILURE



The situation is developing but failure has not yet occurred. The dam operator should be monitoring and regularly providing information to local emergency management that can help guide the decision process on evacuation and how to protect downstream and adjacent people, animals and facilities. Protective actions and gathering resources take time so the more local emergency officials we know the better. 



Notice in this slide the local emergency manager has moved up in the notification sequence and they will trigger the call to state agencies. That is because the response or potential response starts at the local level and moves up from there – time is important. Evacuation decicions are managed at the local level and require a very large amount of resources.


Emergency Level 1 “Red”
1.Call 911 Communications Center

2.Tell them “Dam is Failing” and “Downstream Evacuation is
necessary”

* Emergency Management
e State EOC
e NC Dam Safety
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Level 1 emergency

 This is an extremely urgent situation where the dam is failing or failure is about to occur. The first call should be directly to the county 911 communications center. This will trigger a sequence of pre-established procedures for responding to the situation and protecting the area usually by evacuating people at risk.


Calling Emergency Management

e Who are you?

* What is location of dam?

 What is current situation?
 What is being done?

 How full is pond?

* How will you know if situation is
improving or degrading?

e How can | contact you?
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When you call your emergency manager or the 911 communications center you need to be prepared to answer some questions.


Emergency Management Resources
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What does your local emergency manager bring to the table in a potential emergency?


Personnel

* Fire

e EMS

* Rescue

* Swift Water Rescue

e Large Animal Rescue

* Haz Mat Response Team
e Communicators

Equipment

* Vehicles

* Mobile Command Center
* Boats

e Shelters

* Buses

* High water vehicles

* Helicopters
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The resources your local emergency manager has can be categorized in three areas: Personnel, Equipment and Plans or Procedures.


Mitigation

Planning, Training, and Exercises
* All Hazard focused plans

* Collaboration

* Practice and experience
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EXPERIENCE with other emergencies prepares us for responding to a number of crisises including dam failures.



However, nothing can replace building relationships, writing plans and procedures and exercising those plans.


Warning Notification

e Telephone call down
e Door-to-door

* Media

e Social Media

Evacuation

e Life Safety is #1
priority

* Requires manpower
* Transportation

e Shelter

Property Preservation

e Critical facilities

e Livestock

e Utilities

* Bridges and roads



Partnership

® Share your EAP and all changes or updates

* Meet your local EM

* Invite EM to see your dam and adjacent property
e Maintain contact information

e Call sooner rather than later (really!)
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Dam owners and operators: the best thing you can do is to get to know us before you need us. Call us, meet us, invite us to see your property and better understand the adjacent risks. That collaboration will immensely benefit all of us should something serious happen at your dam.


Thank You
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