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2017 Permits Processed in NC

▪Over 100 permit types

▪Over 20,000 permits 
processed 

▪Division of Marine 
Fisheries-almost 500,000 
permits/licenses issued 
in 2017



DEQ Licenses and Permits Processed* in Fiscal Year 2016-2017 by Division
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Stakeholders



Internal Stakeholder Recommendations

Redesign website to 
be more efficient and 

user friendly

ID simple permits low 
risk/high reward to 

streamline/transform

Streamline existing 
processes and 

evaluate efficiency  

Evaluate resources 
and prioritize with 
current staff/teams

ID possibilities for 
more General Permit 

or Permit by Rule - risk 
based

Communicate with 
outside entities 

Evaluate/redesign 
DEQ IT support system 

(current uses/future 
needs)
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External Stakeholder Recommendations-
Permitted Parties
Primary Recommendations -top rated

Clear, concise language in 
permits 

Better 
communication/outreach 

about permits and 
regulatory changes

Online permit 
submittal/payment

Maximize mitigation 
options
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External Stakeholder Recommendations-
Permitted Parties
Secondary Recommendations

Enforcement factors 
should be shared up front 

and described; not just 
legal citations

Better local/state 
coordination of 

requirements for 
consistent application of 

laws

Increase speed of 
permitting process

Consistency/predictability 
of requirements 

Potential development of 
interactive document-

online tools
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External Stakeholder Recommendations-
Citizen Advocacy Interest Groups
Primary Recommendations
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Establish unique 
identifier for tracking 

permit related activities

Establish process for 
risk-based permitting

Connect enforcement 
and compliance 
information with 

impacts and responsible 
party

Ensure all self-
inspection information 
flows back to DEQ for 

tracking

Transparency 



External Stakeholder Recommendations-
Citizen Advocacy Interest Groups
Secondary Recommendations

Supply additional staff 
for DEQ to eliminate 

backlog

Reduce flexibility on 
projects that may 
require or include 

mitigation

Establish training 
consistency for DEQ, 

permittees, interested 
parties

Make considerations for 
Environmental Justice 
matters and connect 

with publicly available 
permit records
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Common Themes among all Stakeholders 

Improve 
communication and 

transparency

Streamline 
permitting process 

with tracking/search 
functionality 

Online permitting 
presence-payment 

and submittal
Eliminate Backlog 
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It’s a lot of 
information…..

H A N G  I N  T H E R E !





Online Permitting Portal

▪Permit Tracking 

▪Permit Application

▪Permit Payment 

▪Permit Data Warehouse

▪Compliance and Enforcement Actions 

Permit 
Submitted

Permit 
Accepted

Permit in 
Review

Permit 
Issued



Where are we now?

American Express payments for permits now accepted online

DIT creating OPP

Webpage for permit transformation being developed-launched before May

PPT One Pager-available in May

Permit Assistance Webpage updates and Form added in May

DEQ Workgroup meeting in May



We need to 
hear from 
you!

Jamie Ragan

919-707-8141

Jamie.ragan@ncdenr.gov


