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Education: MS Environmental Health & Safety

BS Community Health

Experience: >20 years in EHS & Sustainability 

Consulting, University, Health Care, Electric 
Utility Industry, Semiconductor

Wolfspeed – 11 years

INTRO – NATHAN DAIGLE, MS
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THE BEST FOR OUR EMPLOYEES, OUR ENVIRONMENT, AND OUR COMMUNITY.

SOCIAL RESPONSIBILITY

PEOPLE FIRST, PEOPLE ALWAYS

ENVIRONMENT

PROCESSES THAT PROTECT THE 
ENVIRONMENT; PRODUCTS THAT IMPROVE IT

CORPORATE GOVERNANCE

ABSOLUTE COMMITMENT TO INTEGRITY AND 
TRANSPARENCY 

ECONOMIC

RESPONSIBLE BUSINESS PRACTICES, 
INNOVATING FOR A BETTER FUTURE

Our Sustainability Principles
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UNIVERSITY PARTNERSHIPS – THE BUSINESS CASE

Access to Talent

Pipeline of skilled 
graduates

Internship and co-
op opportunities

Research and 

Development 
Collaboration

Joint research 
initiatives

Access to cutting-
edge facilities

Curriculum 

Development

Tailored 
educational 
programs

Workshops and 
seminars

Community 

Engagement 
and Reputation

Strengthening 
community ties

Positive brand 
image

Innovation and 

Knowledge 
Transfer

Access to new ideas

Knowledge 
exchange

Funding and 

Grants

Opportunities for 
funding

Shared resources

Long-Term 

Strategic 
Partnerships

Building 
relationships

Networking 
opportunities
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College and 
University 

Engagement

DEI 
Organizations

Student 
Organizations

Classroom 
Presentations

Other 
Collaboration

Workshops 
& Mock 

Interviews
On-Site 
Visits to 

Wolfspeed

Career Fairs

In-kind 
Donations

Research 
Collaboration

Senior 
Capstone 
Projects

BUILDING WOLFSPEED’S ENGAGEMENT

Fostering results-based, collaborative 
relationships with community, education and 
government workforce development partners

Growing an abundance of skilled talent in the 
pipeline – future employees who are excited to 
join Wolfspeed

Increasing interest in semiconductor industry, 
wide-bandgap materials, and power electronics

Focusing on Wolfspeed’s high growth sites and 
functions
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Wolfspeed 
core team: 
• ESG Team 

member 
• 2+ SMEs as 

needed

School core 
team: 
• 3-4 students
• Advisor 
• SMEs as 

needed

Capstone and Class Projects Project Structures

Human Capital

Intentional focus to push projects and student interactions into the business.

Capstone Project
2 semesters (6 months)

Students selected the 
project

Weekly meetings

Progress reports

Final report with 
deliverables

Final presentation (for 
school and for Wolfspeed)

Class Project
1 semester (3 months)

Professor assigned the 
project

Weekly meetings

Status updates

Final memo with 
deliverables

Final presentation (for 
school and for Wolfspeed)
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DRIVING ESG INNOVATION AND GROWTH THROUGH UNIVERSITY 
PARTNERSHIPS

10 
Advisors

~50 
Students

15 
Projects

9+ Years

Dates Project Type Number of Students

Fall 2015 Sustainability Benchmarking Class Project 2

Fall 2016-Spring 2017 Materiality Assessment Capstone Project 3

Fall 2017-Spring 2018 Scope 3 Emissions Inventory - Downstream Capstone Project 3

Spring 2018 Sustainability GRI, Website Design Class Project 4

Spring 2018 GHG, Water Intensity Class Project 4

Spring 2019 CDP Reporting - Climate Change Class Project 4

Fall 2019-Spring 2020 Scope 3 Emissions Inventory ,- Upstream Capstone Project 3

Fall 2020-Spring 2021 Enterprise ESG Goals Development Capstone Project 4

Spring 2021 Sustainability Frameworks – Analysis & Rec’s Class Project 3

Spring 2022 Supplier ESG Assessment Questionnaire Class Project 4

Fall 2022 Supplier ESG Assessment  Scoring Tool Class Project 5

Fall 2022-Spring 2023
Climate Action Plan / Low Carbon Transition 
Plan Capstone Project 3

Spring 2023 Materiality Assessment Update Class Project 3

Spring 2024 Strategy for Reducing Impact of SF6 Class Project 3

Spring 2024 GHG Apportioning Model Capstone Project 3
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Navigating the Benefits and Challenges of University Partnerships

• Consulting help

• Access to Students’ and Advisors’ expertise and knowledge

• University resources

• Usable deliverables

• Offload of research heavy and time-consuming subjects 

Benefits

• Access to proprietary data and information

• Availability of people (internal)

• Needed guidance to steer students

• Students’ project management skills (sometimes ☺)

Challenges



P R O J E C T  D EL IV E R A B L E  E XA M P L E S
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MATERIALITY ASSESSMENT MATRIX
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CLIMATE ACTION PLAN
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GHG APPORTIONING MODEL
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Low or no costs to Wolfspeed Time = $$$

NDA required, sign by students, professors, and/or 

university
Don’t underestimate the time this can take

Need to submit “appealing” project proposals Students pick in some cases…helps to be “cool” and “current” and “relevant”

Wolfspeed has contacts at both universities Keep in touch with them!  Even outside of project scope…you never know…

In general, two projects per year
Internal resource allocation considerations.  Don’t bite off more than you can 

support for a QUALITY student experience

Two-way partnership Remember that both sides are supposed to benefit from these engagements ☺

SHARING EXPERIENCE & LESSONS LEARNED
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THANK YOU
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