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Sustainability – Why do we do what we do?

Building Construction Products

“I believe one of the primary reasons Caterpillar has thrived for 90 years is because 

we are a company built on values, including Sustainability”

- Doug Oberhelman, Chairman and CEO

Caterpillar Values

• I n t e g r i t y

• E x c e l l e n c e

• Te a m w o r k

• C o m m i t m e n t

• S u s t a i n a b i l i t y
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Product – On a 3 mile road build, compared to a non- Caterpillar Technology Job 

Current Results
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Planet – Energy & GHG intensity has decreased significantly

People – 90.5% reduction in recordable injury frequency rate, 93% reduction LTCFR 
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Who are we at Caterpillar?
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We started at top –CEO drove the vision, expanded our 

core values to include sustainability

We had to learn – A new terminology, a new process a 

new way of thinking.  We had to define 

what sustainability means to us and to 

the world

We implemented – A new set of processes, a new set of 

measures and metrics and new systems

http://www.caterpillar.com/en/company/sustainability.html

Our Journey
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In 2015, we joined an effort to focus on restoring natural infrastructure –

the forests, prairies, farmlands, wetlands and coastal landscapes that 

play a vital role in supporting sustainable global development

Journey of a 1,000 miles starts with one man
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Planet

• Energy & Climate – Energy & climate policies & programs

• Environmental Impact – GHG, energy efficiency, water & waste

We started speaking a different terminology
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People

• Safety - We protect the health and safety of ourselves and others

• Governance & Ethics - Business ethics and core values

• Community Impact – Human Rights

Product

• Product Stewardship  - We innovate to make our customers more 

efficient and productive

• Value Chain – Dealer Network
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If the system (process) is correct 

then the outcomes will be correct

We implemented new systems & processes
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• Prevent Waste the efficiency of 

inputs/outputs

• Improve Quality the effectivity of 

our inputs and our outputs  

• Develop Better Systems that 

numerize inputs and outputs to 

measure and manage waste, 

quality and efficiency
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With these processes, systems and focus areas we have the 

infrastructure to concentrate on focus points such as zero waste

Internally, we measure and manage to specific 

focus areas
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• Employee safety

• Employee wellness

• Employee growth & development

• Safety RIF, LTCFR

• Transportation mode optimization

• Transportation schedule optimization

• Transportation fuel optimization

• Reusable / Returnable packaging

• Rid expendable packaging

• Reduce material movement (propane 

& batteries)

• Leadership

• Metrics & Management

• Targeted projects

• Community involvement, charitable 

contributions & Cat Cares Teams

• Product Improvements

– Fuel Guarentee

– Technology improvements

– % reuse, reman, recycle

Let’s discuss some of our current zero waste 

initiatives
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We are committed
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