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• Identify a team of employees who will be responsible for:

• Planning

• Designing

• Implementing

• Team members must be recruited from different areas of your organization:

• Production

• Logistics

• Facilities

• Purchasing

• Management

• Onsite Contractors

http://www.bing.com/images/search?q=teamwork+puzzle&view=detailv2&&id=7134A442F1F2A24BE9275E6B8F32A961D105F9C5&selectedIndex=101&ccid=F8MO8RFe&simid=607989472497895171&thid=OIP.M17c30ef1115e89ef5ae49ba2dd3029b7o0
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What makes a team effective?

• Trust

• Synergy

• Clear Goals

• Appreciation

• Accountability

• Unity of Purpose

• Well Defined Roles

• Attention to Results

• Freedom of Expression

• Effective Communication

Teamwork divides the task and 

multiplies the success

http://www.bing.com/images/search?q=teamwork&view=detailv2&&id=54E50916CEA27AB5D5872FA3FDB81D681B553FD8&selectedIndex=14&ccid=JVlCztX4&simid=608007618728034884&thid=OIP.M255942ced5f86d2164aec1bd18998b36o0
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Having a broad-based team will offer a variety of perspectives and creative 

problem-solving.
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Communicate – 1. To pass on information, news or thoughts. 2.  To spread to 

another or others.

Communication is critical in your team’s success!  Many effective forms of 

communication internally with your team as well as externally across your 

organization can help you reach your set goals. 
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“Coming together is the beginning.  

Keeping together is progress.  

Working together…

Is success.” – Henry Ford

Keep your team involved in all 

steps along your journey… even 

in the trashy times.
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Celebrate Achievements and 

Success!


